Facilities and Grounds Committee Town Hall Agenda
Tuesday, October 24, 6-7pm
Zoom

Attendees:

Kathy Ritschel, David Sorkin, Taylor Ward, Kim Kiplin, Joseph Gutierrez, Julie Navarro,
Mike Rogers, Hank Hughes, PJ Montano, Kurt Temple, Bryan Snyder, John Gervers,
Amelia Adair, Carol Sanguinetti, Margaret Loose

Opening Remarks
e Mission Statement: Facilities and Grounds Committee:

Voice of the residents regarding ECIA amenities.

Intfroduction of Committee Members/Board members/County Commissioner and
County project supervisors

2023 ECIA Capital Projects: Mike Rogers, Operations Manager

* New Maintenance Facility: Delay delivery until January

* Disc Golf course expansion - complete

* Pump Track- complete

* CC parking lot speed bumps - complete

* Pollinator garden: Irrigation specialist visit in the Spring

* Tree Samaritans: County will work with the group in identifying trees to preserve.

County Projects: Hank Hughes, Kurt Temple, PJ Montano, Bryan Snyder

* $60,000 lighted crosswalk at the school is set for installation in Spring 2024.
Design engineer to lead the project is in procurement stage.

* Encantado Road paving project (3.78 miles). Scope of work and water control
issues are being discussed.

» Gabe Bustos is the new Communications Director for the County.
* Kurt Temple reports that the Compadres trail is ready to go.
* Some County funds have been redirected to the Azul Hike/Bike trail.

Open Forum

* Resident Margaret Loose requested a map of the current Hike/Bike trails map.

Meeting adjourned at 7pm



